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Special Agreements

Contract 0132018/SME INNO
number: '
Project: SME INNOQ

Praoject © 13.2114.0.001.00
number:

Processad by: Geeta Datta
Contractor: ICEEM

Terms of Reference
Terms of Reference
Students Innovation Project on MSME live Problems by ICEEM College

Background: Despite being more flexible than the bigger companies, one of

the constraints which most of SMEs face is their inability to exactly define

their problems fideas as well as to access advanced technical and

management expsrtise available with Academia. This adversely impacts
their psrformance, growth, and sustainability.

This Industry Academia Collaborative moda! intends to facilitate interaction
and cooperation between SMEs and Academia on real life cases. Live short
term project ideas that aim to further define/develop/solve any specific
problem of an Industry/group of industries. Such project can be undertaken
by a group of students under the guidance of the faculty. These projects will
help students apply their knowledge and gain practical industry experience
and at the same time will be helpful to industry to either define and develop
their ideas/ problem or solve their problems.

As an Innovation project mandate to enhance the industry-Academic
Collaboration to address the MSMEs issues/Challenges, students innavation
project on MSMEs live problems started in year 2016 with minimal
participation from both SMEs and Academia. However, Due to positive result
of the initiative Aurangabad witnesses the good no's of SMEs and academia
coliaboration in next year, 2017.

This year project intends to scale up this initiative by involving more nes of
SMEs and Academic Institutions, from in and around Aurangabad region.
MASSIA, as a leading Small Scale industries association in this region is
supporting the project to enhance its outreach among SMEs and Academia.
ICEEM (International Centre of Excellence in Engineering and
Management), Aurangabad is one such college which partnering with
Innovation project to identify the SMEs issues and develop innovative
solution to address those issues:
Approach: Project Is association with local Industries association “%SE
mobilizing SMEs to share their challenges/issue with ICEEM Coflege-iF<t
area of Mechanical, Automation etc. with the Project
ICEEM college has identified 0% SMEs from Aurangabad which can
collaborate with ICEEM to address their challenges. ICEEM would follow the
following guidelines (developed by Project) to solve these problems:
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Identification of potential partner SMEs: with GIZ and MASSIA
support, ICEEM has approached the predefined SMEs list in its
expertise areas. ICEEM has visited 12 Nos of SMEs, out of which 3
SMEs agreed to share their problems and asking ICEEM to develop
some solution for those problems -

:3 MSME Name Nos of Projects
: Yeshshree Press & Comp Pvt Ltd il
2 01

SHREE PRESSINGS, L 15, MIDC WALUJ
3 Mikronix Gauges Pvt. Ltd. -A37 ,Shendra , 02
Auranagabd
4 Utkarsha Auto parts 03
S DEKSON CASTINGS LTD 01
6 Vijay Co polymers gt
7 02
The Humates and Seaweeds Mfg. Co

ICEEM would engage a team of faculty and students to complete the 11
projects from 7 MSMEs in Aurangabad.

2’

SMEs Visitto Identify Problems by College Coordinator (Expert):

The selected SMEs are visited by a team of expert faculties from (‘
respective SME area. College coordinator has assigned the task to 2
ceordinate among SMEs and College faculty team. ICEEM has able

to identify 11 Problematic areas from 07 SMEs.

Project team formation: As per the expertise requirement to solve ¢ ,.\MPUS DIR®
SMEs problems, ICEEM has assigned each project to a International C
multidieciplinary team of students. The project teams would bgcellence In En¢:

mentored by expert faculty guides, which has required knowledge Aurangabe
and expertise in project area.

Project Team Constituent | Nos. Role
Coordinator College level 01 | To Coordinate among SMEs
and Project Teams
Mentors to Guide 1the| 10 | Provide Mentorship to
Project Teams complete Projects in SMEs
Students Project Teams 11 [Work on Project to develop
solution
4. Project Execution and implementation: Project team 4n close

association with respective SMEs would develo;ﬁsome—solwion to
address the problems and implementation would be done in
respective SMEs, ;
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Project Progress would be monitored by Industries association, GIZ and
respective SMEs by having bimonthly meeting with project team. Project
implementation cost would be bome by respective SMEs, once the solution
developed by Project team is agreed upan between college and SME.

Outcome: All Project taken by ICEEM are expected to develop some
Innovative and low cost Solution to address the SMEs problems. The project
team should target to identify the benefits of their project to the SMEs interms
of their productivity improvement, Quality improvement, Cost Reduction,
efficiency improvement, new product or process developed by SMEs setc.
fallowing main points to be covered by Project team:
« Develop and implement the solution of SMEs problems
« Understanding and leaming of industries working culture by visiting
them frequently
- » Documentation of each project
« Presentation of project team work to SME, MASSIA and GIZ,
whenever required.

Technical Support Fees: To successfully identify and solve the Selected
SMEs problems, GIZ would like to engage the projects team from ICEEM
College. Professional fee for technical support on project by ICEEM
Coordinator, students stipend etc. Stipend to student's project teams will be
paid by cheque/online. ICEEM should submit signed student receipt as proof
of payment the technical fee for projects teams to spend their time to develop
and implement solutions for MSMEs problems.

To ensure the effective implementation of all projects in selected MSMEs,
ICEEM would be responsible for coordinating all activities with selected

SMEs and Academic Institutes regarding this project. ( ;
Deliverable: ICEEM would be responsible to coordinate among selected ¥
SMEs, Monitor the project work and ensure the implementation of each

project in corresponding industries, following main items would be '
deliverable by ICEEM College: CAMPUS DIRECTOR

» Individual Project Report Including photographs of before andMftgpational Centre of
situation of all projects, xcellence In Engg. & MGMT.

o Presentation of individual project team to project evaluation te:am't\urang‘—:'bad
consisting of SMEs, Academia, Assoclation and GIZ,
« Al Project related documents, photos and videos, desired by GIZ.

IP and working jn SMEs: GIZ would not be respansible in any IP related
conﬂlct.or any security and safety issues which will arise during SMEs visit
by Project team. ICEEM would directly coardinate with selected SMEs to

discyss any points related to safety, security and IP of projects and resolve
the issues.

Time line: Each Project Time line is of 6 months aud i
_ completed by Feb'19. ¥ a'Lfoélgcf to be
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special Agreements

Paymant Schedule

- Timeline. ' - Pajment
At the t|me of Signing the contract 50% of Budget
After completion of projest Full and final payment
5. Other Provisions \

law, tax at source has to be deducted at the time of
nt exceeds Rs.30,000 per year.

>

MpuS SECtor
Echenﬂt% IBH W@ of
UAU ngaba.d

Tax arrangements: As per Income tax
payments to consultants, if such paymen
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Letem[reis-19) 30 Date: 14 / 09 /201%
To,

Geeta Datta

Private Sector Development,
Project Coordinator (Admin.),

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH,
B 5/ 1, Safdarjung Enclave,
New Delhi -110029, India.

Proposal from ICEEM College

Students Innovation Project on MSME live Problems by ICEEM College

College Introduction: ™ = 7 " e e memm—— .
We take this opportunity to introduce ICEEM. We successfully exceeded the requirement of
establishing an Institute, in vicinity of Waluj industrial area Aurangabad, under the
Leadership of our Founder Chairman Shri. Bhujangraoji Kulkarni (Rtd. Secretary Govt of
India; and the First IAS Officer of Marathwada). §

ICEEM (International Centre of Excellence in Engineering and Management) has successfully
completed its journey of 7 years, and within @E'_sllg‘o'ﬁﬁg;@d‘;%t'im% jtds being recognized
as Marathwada’s fastest developing Engineering and MBA’ institute. Our management has
attempted to provide world class educational environment with core thrust to Industry and
Education interface which is the need of an hour. : d _' c

ICEEM aims for providing Quality Education in Engiheering and Manégem_ent that nourishes
the upcoming Engineers, Entrepreneurs and Managers. ICEEM is App(&\{e‘m WJ/&?C‘EEI NEW.TOR
Delhi; Recognized by DTE, (Govt. of Maharashtra) and Affiliated to Dr.BabasaleH AnbddRrarire of

Marathwada University, Aurangabad, (NAAC ‘A’ Grade). -~ Excelience In Engg. & MGMT.
Aurangabad

ICEEM has been recognized by India Today and World Wide Achievers as the fastest growing
engineering and management institute in Aurangabad. Our director Prof. DilipGour has
been awarded as ‘The Best Director’ of Engineering and MBA institute in Maharashtra by
India Today and World Wide Achievers.

We are running four undergraduate streams namely Mechanical Engg., Civil Engg., and
Electronics & Telecom Engg. And Computer Science Engg. We also have post graduate
course in MBA (Specialization: Production & Operations, Marketing, HR, and Finance).

Approach: ICEEM College has identified 07 SMEs from Aurangabad which can collaborate
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1. Identification of potential partner SMEs: ICEEM has approached the predefined
SMEs list in its expertise areas. ICEEM has visited 12 Nos of SMEs, out of which 7

SMEs agreed to share their problems and asking ICEEM to develop some solution for
those problems

Sr. MSME Name Nos of Projects
NO. .
1 01
Yeshshree Press & Comp Pvt Ltd
2 - - - 01
SHREE PRESSINGS, L 15, MIDC WALUJ
3 . . 02
Mikronix Gauges Pvt. Ltd. -A37 ,Shendra, Auranagabd
4 Utkarsha Auto parts 03
5 DEKSON CASTINGS LTD 01
6 " = : , . 01
Vijay Co polyfierssanding Horizons &
The Humates and Seaweeds Mfg. Co.

G ": -_/ ]
ICEEM would engage a team of faéulty and students_to complete the 11projects from’7

MSMEs in Aurangabad. CAMPUS DIRECTOR
2. Project team formation:As per the expertise requirement td;ﬁﬁé%@’o@@ﬁ&ergMT
ICEEM has assigned each project to a multidisciplinary teaﬁ?‘&ﬂﬁﬁéﬁts}ﬁ'ﬁé’;&%}e& .

teams would be mentored by expert faculty guides, which has reqlﬁr%ua Pr%\ﬁegge

and expertise in project area.

Project Team Constituent Nos. Role .
Coordinator College level 01 | To Coordinate among SMEs and Project
Teams
Mentors to Guide the Project| 10 |Provide Mentorship to complete
Teams Projects in SMEs .
Students Project Teams 11 | Work on Project to develop solution

Add.: Gut No.4, Opposite Bajaj Auto Ltd. Main Gate, Aurangabad - Pune National Hilghway. Aurangabad - 431136 (MS) India.
Telephone : 0240- 2558102 {0 10 ¢ Fax: 0240 - 255 8111

P
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Date: !9 / 04 7200¢

Pnoject\hlecution and Implementation: Project team in close association with
‘\‘b\'; SMEs would develop some solution to address the problems and

X ementation would be done in respective SMEs.

Projact implementation cost would be borne by respective SMEs, once the solution
ievelopad by Project team is agreed upon between college and SME.

Time line: Each Project Time line is of 6 months and all project to be completed by Feb’19.

Tachnical fee for Project Implementation:

To successfully implement the selected projects in MSMEs, following technical fee structure
is proposed by ICEEM College. '
Project Team Constituent Nos. | Fee in INR
| Coordinator College level 01 |30,000
| Mentors to Guide the Project| 10 |=10X10=100,000
Teams
Students Project Teams (2-5| 11 |=11X5=55,000
Students per team) Fxnandina Horizons
Total fee in INR 1,85,000 INR

Deliverable: All Project team would submit the final project reports to GIZ and would
attend all project monitoring and review meetings, whenever organized by GIZ.

Payment Term: 50% advance at the time of contract signing and 50% after submitting the
final project reports. With final report, payment receipt from coordinator, mentors and

students will be submitted. é- [ :

S DIRECTOR

(v
a“’o‘\\ a0 tional Centre of
\ Excelle aa In Engg. & MGMT.
INTERNATIONAL CENTRE OF EXCELLENCL rangabad

IN ENGG. & MGMT, AU
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'_'ice from Appraiser or Consultant and confirmation of furnishing of
prvices by the officer responsible for the contract and coaperation

INVOICE (2 pages) .
to GIZ Office, New Delhi 1 18 APR 019
B /1 Safdarjung Enclave, New Delhi- 110029 QB,/ Li
Eﬁﬁé'm 200318 T T ibics No. 013/2018/SME Inno-1 |
Appraiser/Consultant (name and ful address) | Payment Mode T
[_] Bank Draft
International Centre of Excellence in [L] Cheque (Delhi only)
Engineering and Management, Aurangabad Transfer to Bank Account
Gut No- 4, Opposite to Bajaj Auto Ltd., Bank Details:
Aurangabad Pune Highway, MIDC, Waluj, Name & Add. Of Bank: Janata Sahakari
Aurangabad~431 136 Banl Ltd.,Pune- Aurangabad Branch, Opp.
Tele:02402558101 . g:::;(icls‘h Market, Dalalwadi, Aurangabad-
Account ‘Title: URWS ICEEM College
Aurangabud
Email: director@iceemabad.com Account No:  016230100003723
IFSC Code:  JSBP0000016
GST Registration No
PAN No : AAATI6479D

Bank details are complete only if accompanied by account title, name & address of
bank, with account number.

[] Request for an advance payment (please only fill lines 1, 4, 10 & 13) ¢
(] Partial Invoice
Final invoice

Period invoiced: 26.09.2018 to 26.02.2019

Mandatory information! Available on your contractll (First e RMPYSFDIRECTOR

information on the contract documentlll) __International Centre of
Contract no. | Project : : Resiesli¥nowdn Engg. & MGMT.
013/2018/SME Inno | SME INNO __|132114.0.00ur8m.9abad
ATthis Is a request for Advance Payment then please fill only rows 1. 10 & 13) -
Particulars Amount (Rs.) |Reserved
_ e e e |forciz
4 [Advance payment SUNE—— . ¥
1.1 [Fees e T T
1.2 | Travel (indicate amount / Nil if there isnoclaim) | s | capnnl
2 [Lump sum according to contract — .
3 |Fees 1,85,000 B
Coordinator:30,000 8L Cog,

Mentors:1,00,000
| Students: 55,000 SEUS R S
4 |GST (as applicable) 0 .

Ver.03 17/03/2008
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Confirmation of Services

{Not applicable to advance payments at signing o
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f contrac(s) ™ JQ@\N,/:"

To be filled by the officer responsible for commission N GCF)____
Services have been delivered/ results provided according to the contra

DAt ¢ fined

[] only partially (please comment)
no (please comment)

Comments:

il

Date

.C)..\QD;\Q!D. A .f.s-.P —
AVIAP name

'?F ‘*U\(:‘ -~ AC’\[C]\\(‘( Q(\D me \\" V(D at ¥

Vide Uimelon Mo

A N PR I RN

[N [

CAMPUS DIRECT
International Centrg

Excellence In Engg. &
+ Aurangabad
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(f' Signature
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(, A s/ // . Ver.03 17032008

- (_‘ by

Daily allowances (Lumpsum)
Dates; .
Numberofdays: cooXdally rate
. L\I_L@perpf d.ays«:..:_.v,,...x reduced dally rate ., ..., |
6 [Accommodation allowancos (Lumpsum) 0
Dates: .o i
GIZ-Offlen (19,9245, 4.000 1n)
Number of nights:... ... X rate/ night ... ... ‘!)"(i?.?»' L g
e TR 1]t SN
Actual cost according to altached hotal Invoicas| ttorially coract ?“".‘.f-‘.‘f' | / ( A3 VY|
_M.(EQ__O"I911@.’19}?.3:‘1.?‘?2:0%)___ Ryloataforpyment} Vg /gy [14 1 U 4
7 |Air/ train tickot ' 0 VAR W b, AT T > LR
| {blease supply documentary evidenco) T e 7 PRI W)
8 |Travel cost (airport tax, taxi etc) = B ik 7.9 ,‘\'\j(\")'n'{o.?(
(if not lump sum, please Supply documentary |, ,‘,m_.»[(',q('x”'/-‘ tan A caen ] g
___levidence) Bt Cain s (067D | [ vaceunt s
Other reimbursemeont 2 S [T (A [ O
according to contract (if not lump sum, please — " 6).\. o
___|supply documentary evidence) I | |
1,85,000 | % 0oy -
10 |Gross Total
11 | Tax Deducted at source (as applicable) ~ [T T "”, E)O/_
12 | Deduction of advance payment (ifany, ~  |74.00 u:“iOO(“V
formerly received under this contract N et
13 |Net Payment o e POEE SN ET 99 0o/
29.03.19 Aurangabad T
Date Place CoﬁlefanTs:(u 5 f |
T T -“." - "\‘ !’ (1

R

of

MGMT,




Beneficiary Payment Advice

Msg Ref Number:
Date:

“ From;
Address:

To:
Address:

E351904187674536
18-04-2019

DEUTSYXHUXXKXXXX XXX XK XXX XKXKKXAKKLKKA

B 5/2,8AFDARJUNG ENCLAVE
NEW DELHI-110 029
INDIA

IIRWSXXXXXXXXXXXXRXXXX XXX XXXXXX

The following payment has besn made:

Bank Reference:
Value Date:
Payment amount:
Payment currency:

Bank:

Bank code:
Account number:
Your Reference:
Misc Reference:

Details are shown in the next page

20190418A21GN000CO1
18-04-2019

98,900.00

INR

JANATA SAHAKARI BANK LIMITED

JSBP0000016 C
XXXXXXXXXX03723 o

CAMPUS DIRECTOR
International Centre of

Excellence In Engg. & MGMT.
Aurangabad
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